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Session	
  is	
  primarily	
  intended	
  for	
  users	
  with	
  either	
  administra4ve	
  roles	
  for	
  their	
  organiza4on	
  (either	
  at	
  the	
  agency	
  level	
  or	
  at	
  an	
  
intermediate	
  level)	
  or	
  user	
  support/help	
  desk	
  roles.	
  Session	
  will	
  NOT	
  focus	
  on	
  data	
  entry,	
  except	
  where	
  we	
  touch	
  on	
  changes	
  to	
  
FAST	
  to	
  be	
  deployed	
  ahead	
  of	
  this	
  fall’s	
  data	
  call.	
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Web-­‐based:	
  No	
  addi4onal	
  soIware,	
  other	
  than	
  a	
  rela4vely-­‐current	
  Web	
  browser	
  and	
  an	
  Internet	
  connec4on,	
  required	
  to	
  be	
  
installed	
  on	
  each	
  user’s	
  computer	
  worksta4on.	
  
Federal	
  motor	
  vehicle	
  fleet:	
  Data	
  collected	
  via	
  FAST	
  deals	
  solely	
  with	
  the	
  Federal	
  government’s	
  fleet	
  of	
  motor	
  vehicles	
  
Compliance	
  repor4ng	
  tool:	
  Data	
  is	
  primarily	
  focused	
  on	
  compliance	
  with	
  various	
  repor4ng	
  requirements	
  and	
  specific	
  metrics	
  for	
  
the	
  makeup	
  and	
  opera4on	
  of	
  the	
  Federal	
  motor	
  vehicle	
  fleet	
  
	
  

Important	
  to	
  note	
  that	
  FAST	
  is	
  not	
  an	
  fleet	
  management	
  informa4on	
  system;	
  it	
  exists	
  almost	
  exclusively	
  to	
  support	
  specific	
  data	
  
repor4ng	
  and	
  compliance	
  requirements	
  

	
  
Each	
  of	
  the	
  management	
  partners	
  has	
  specific	
  –	
  some4mes	
  overlapping	
  –	
  responsibili4es	
  related	
  to	
  data	
  collec4on,	
  analysis,	
  and	
  
repor4ng.	
  Those	
  responsibili4es	
  form	
  the	
  basis	
  for	
  FAST.	
  
	
  

Also	
  note	
  that	
  as	
  these	
  requirements	
  change	
  over	
  4me	
  and	
  as	
  the	
  responsibili4es	
  of	
  the	
  managing	
  partners	
  change,	
  FAST	
  will	
  
con4nue	
  to	
  evolve.	
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FAST	
  is	
  centered	
  around	
  the	
  idea	
  of	
  allowing	
  each	
  agency	
  to	
  choose	
  how	
  to	
  structure	
  itself	
  within	
  the	
  system,	
  and	
  then	
  to	
  manage	
  
its	
  own	
  users	
  within	
  that	
  structure	
  in	
  terms	
  of	
  what	
  they	
  can	
  do	
  and	
  are	
  responsible	
  for.	
  

	
  
Agency	
  Administrators	
  (“Y”	
  level):	
  

-­‐ 	
  Repor4ng	
  hierarchy:	
  analogous	
  to	
  an	
  organiza4onal	
  chart;	
  can	
  be	
  very	
  deep	
  &	
  wide,	
  very	
  simple,	
  or	
  somewhere	
  in	
  between.	
  Data	
  
comes	
  in	
  at	
  those	
  lowest-­‐level	
  en44es	
  in	
  the	
  hierarchy.	
  Users	
  assigned	
  to	
  those	
  lower-­‐level	
  en44es	
  to	
  provide	
  data.	
  

-­‐ 	
  User	
  accounts:	
  FAST	
  supports	
  several	
  different	
  levels	
  of	
  users;	
  level	
  determines	
  what	
  they	
  can	
  do	
  within	
  the	
  system	
  and	
  which	
  
elements	
  of	
  the	
  repor4ng	
  hierarchy	
  they	
  can	
  view/report	
  data	
  for	
  

Intermediate	
  (“X”	
  level)	
  users:	
  

-­‐ 	
  Larger	
  organiza4ons	
  may	
  benefit	
  from	
  delega4ng	
  some	
  of	
  the	
  administra4ve	
  responsibili4es	
  to	
  users	
  at	
  the	
  “bureau”	
  level	
  
-­‐ 	
  Intermediate-­‐level	
  admins	
  can	
  deal	
  with	
  hierarchy,	
  user	
  accounts,	
  review	
  &	
  valida4on	
  of	
  data	
  

	
  
Fleet-­‐level	
  (“A”)	
  users:	
  

-­‐ 	
  Primary	
  responsibility	
  is	
  to	
  enter	
  and	
  validate	
  data	
  for	
  one	
  or	
  more	
  “fleets”	
  of	
  vehicles	
  during	
  the	
  corresponding	
  4mes	
  of	
  the	
  year	
  
	
  

Data	
  Aggrega4on:	
  the	
  managing	
  partners	
  all	
  use	
  the	
  data	
  recorded	
  through	
  FAST	
  in	
  various	
  reports	
  they	
  are	
  required	
  to	
  prepare	
  
and	
  publish;	
  in	
  almost	
  all	
  cases,	
  that	
  data	
  is	
  rolled	
  up	
  to	
  agency	
  aggregates	
  for	
  inclusion.	
  Individual	
  fleets	
  may	
  not	
  be	
  specifically	
  
named	
  in	
  those	
  reports,	
  but	
  the	
  inclusion	
  of	
  each	
  individual	
  fleet’s	
  data	
  means	
  all	
  of	
  that	
  data	
  needs	
  to	
  be	
  reviewed	
  for	
  
correctness,	
  completeness,	
  and	
  consistency	
  as	
  part	
  of	
  the	
  agency’s	
  repor4ng	
  process.	
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Loca4on	
  of	
  data:	
  knowing	
  who	
  has	
  the	
  fleet-­‐related	
  data	
  (one	
  or	
  more	
  MIS’s?	
  people	
  involved?)	
  is	
  crucial	
  in	
  se^ng	
  up	
  an	
  effec4ve	
  
and	
  efficient	
  repor4ng	
  hierarchy;	
  ideally,	
  repor4ng	
  hierarchy	
  looks	
  like	
  a	
  combina4on	
  of	
  the	
  management	
  and	
  budget	
  structures	
  
for	
  the	
  organiza4on	
  and	
  is	
  as	
  simple	
  as	
  it	
  can	
  be.	
  Centralized	
  data	
  system	
  =	
  simple	
  repor4ng	
  structure	
  =	
  minimal	
  number	
  of	
  people	
  
and	
  work	
  in	
  ge^ng	
  data	
  reported.	
  	
  

	
  
Budge4ng	
  process:	
  important	
  to	
  know	
  both	
  the	
  process	
  and	
  the	
  people/groups	
  involved	
  in	
  establishing	
  and	
  approving	
  the	
  fleet	
  
budget	
  
	
  

FAST	
  agency	
  administrators	
  and	
  help	
  desk	
  POCs	
  must	
  provide	
  	
  
-­‐ 	
  Direc4on	
  and	
  guidance	
  regarding	
  agency-­‐specific	
  approaches	
  and	
  procedures	
  to	
  data	
  repor4ng	
  
-­‐ 	
  Answers	
  to	
  ques4ons	
  about	
  underlying	
  requirements	
  and	
  compliance	
  
-­‐ 	
  Support	
  related	
  to	
  using	
  the	
  FAST	
  system	
  itself	
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September	
  prepara4on:	
  
-­‐ 	
  Training	
  of	
  agency	
  administrators	
  and	
  agency	
  help	
  desk	
  POCs	
  

-­‐ 	
  Prior	
  year	
  repor4ng	
  hierarchy	
  for	
  each	
  agency	
  is	
  rolled	
  forward	
  for	
  the	
  new	
  year;	
  admins	
  can	
  update	
  hierarchy	
  prior	
  to	
  opening	
  of	
  
data	
  call	
  

-­‐ 	
  Agencies	
  train	
  their	
  users,	
  as	
  needed	
  –	
  please	
  coordinate	
  any	
  training	
  efforts	
  with	
  Michelle	
  Kirby	
  of	
  the	
  INL	
  FAST	
  team	
  to	
  avoid	
  
conflicts	
  with	
  system	
  down4me	
  

June	
  data	
  calls	
  run	
  concurrently	
  because	
  the	
  informa4on	
  about	
  the	
  loca4on	
  of	
  the	
  fueling	
  centers	
  from	
  the	
  EISA	
  246	
  call	
  is	
  used	
  as	
  
part	
  of	
  the	
  review	
  process	
  for	
  the	
  EPACT	
  701	
  waivers	
  submijed	
  by	
  the	
  agencies.	
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Several	
  changes	
  coming	
  this	
  fall	
  related	
  to	
  incorpora4ng	
  addi4onal	
  data	
  elements	
  into	
  the	
  fall	
  data	
  call	
  to	
  support	
  agency	
  repor4ng	
  
of	
  progress	
  toward	
  the	
  op4mal	
  fleet	
  characterized	
  this	
  past	
  year	
  as	
  the	
  agencies	
  reported	
  summary	
  results	
  from	
  their	
  vehicle	
  
alloca4on	
  methodologies.	
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Probably	
  some	
  addi4onal	
  changes	
  related	
  to	
  providing	
  updated	
  fleet	
  management	
  plans,	
  etc.,	
  in	
  the	
  spring	
  4meframe.	
  
Conversa4ons	
  also	
  currently	
  underway	
  between	
  GSA	
  OGP	
  and	
  OMB	
  about	
  the	
  possibility	
  of	
  merging	
  some	
  of	
  the	
  data	
  that	
  has	
  
historically	
  been	
  collected	
  and	
  summarized	
  in	
  the	
  OMB	
  A-­‐11	
  AMVFR	
  data	
  call	
  into	
  the	
  fall	
  data	
  call	
  as	
  part	
  of	
  this	
  effort	
  as	
  well,	
  in	
  
the	
  hopes	
  of	
  elimina4ng	
  the	
  August	
  data	
  call	
  for	
  that	
  report.	
  If	
  that	
  happens,	
  it	
  will	
  not	
  happen	
  in	
  4me	
  for	
  this	
  summer’s	
  efforts	
  on	
  
that	
  report	
  but	
  presumably	
  would	
  be	
  in	
  place	
  by	
  summer	
  2013.	
  Karl	
  Wolfe	
  and	
  Jim	
  Vogelsinger	
  may	
  have	
  more	
  to	
  offer	
  on	
  that	
  
front	
  in	
  their	
  session	
  Tuesday	
  aIernoon.	
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Important	
  figures	
  to	
  complete	
  the	
  informa4on	
  available	
  to	
  GSA,	
  in	
  par4cular,	
  about	
  these	
  subsets	
  of	
  the	
  fleet.	
  FAST	
  has	
  historically	
  
collected	
  all	
  of	
  the	
  other	
  data	
  (inventory,	
  costs,	
  fuel)	
  but	
  not	
  mileage	
  –	
  this	
  modifica4on	
  closes	
  that	
  gap	
  and	
  allows	
  for	
  more	
  
analysis	
  of	
  these	
  subsets	
  (cost/mile,	
  fuel	
  efficiency,	
  etc.)	
  that	
  wasn’t	
  possible	
  to	
  this	
  point.	
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